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Preface

Established in 1992, Beijing GeoEnviron Engineering & Technology Inc. (BGE, henceforth referred to as the
Company) was originally an affiliate of state-owned scientific institutes. After ten years of steady development, the
transition from state owned enterprise to private company was completed in 2001, with the majority shareholders
of Oriental Yuhong taking a controlling stake. Further growth resulted in BGE successfully completing an initial
public offering on the Shanghai stock exchange in 2014.

Despite difficult times and changes in ownership, BGE remains dedicated to and specialized in environmental
protection, which confers BGE a special place within the industry as one of few surviving environmental companies
that have originated from a science and technology background. Given the company’s present status, it is necessary
to enact a corporate charter, in which the values, culture and rules are enshrined as the guiding ethos and principles
of the Company.

The environmental industry is currently facing serious challenges. Market orientated elements in the industry may
become weaker in the future, and as policies and priorities change, competition will also become fiercer and more
challenging. As the Company provides more services to an ever more diverse set of clients, with an increasingly
professional, dedicated and global staff, uncertainty in its development potential will also arise.

Given the public nature of the industry, the Company must fully understand its character and strengths, follow its
rules and be objective, realistic and committed above all to its own integrity. The Company started from and will
continue as an environmental service provider, and shall persevere through all market turbulence until it fully
matures as a global leader within the industry.

Building upon the collated experience and lessons learned during BGE's development, the Charter comprises the
rules of basic operational principles of the Company. It is intended to serve as the founding principle of future
development, standing out amongst the competition as a source of strong, stable guidelines for the company's
sustainable growth and progress to join the ranks of other globally respected corporate entities. It also reflects the
Company's unwavering commitment to the nation, society, clients, staff, shareholders and partners.




al

=ab

S1AE

IMRLE

R0 1

SINTINOD

=z
F—F
Chapter 1

S
HF=F
Chapter 2

B=F

Chapter 3

FWE
Chapter 4

FEE

Chapter 5

FANE
Chapter 6

HEE
Chapter 7

BENE
Chapter 8

=

General Provisions

ENSPYE e

Values and Culture

bk B8 5 b

Strategy and Brand

ABE

Human Resources

PN 2ESEE

Organization, Operation and Management

> P oy
B, BrrEUsER
Capital, Asset and Financial Control

BlFT SRR

Innovation and Technology

By T

Appendices

i BGE

i

15

19

25

28

53

Corporate Charter



W maermwiE

01

General
Provisions

i BGE

i

Corporate Charter



W s

BE

B=F

03

MIMRAVIERR, MRETH, EEil. NEmmAEE, IWMRTIWeRRNITT. B
MR, ETF—IpER. SR ANEATAD, EEWRITIAIERZE,

IMRBEFXT. FRENF, WMRITIARRER. BIMET, DB AEEIMRIT
WehBRE RS, MEES, RNEM—IIETTESIO. BEhE, ST RE
WM—RIELZA, FIFBARI—IRROEN.

MNEIMREARNBESFTAIRIE, —IINREEISRAERE. 80X, THURIRE,
NENRMEEANKEEE, YWAEEMEH, YREERE, SHEEeEENE
Tih, REEAREBEIETIL. EXES, WaOEH. BUER. RERE.

REIRAXBWENFRIIAAR, BAXELFTEMEFE. NSRLERFRSTA
K. WRABARNRS, Ft, R8FEFVIRAE KA. AL, RAERIE
AT,

RNENEREEFHNNEBIMR, HEEIRBRISHMNEN. FEBMNRARFER
£, (BRERMINEZMMEMPEROR, KTZIMRI T A m42IR, a7
IR SN BN, ORIER NS EHIE A AR,

EPUES

FRF

i BGE

lﬁ Corporate Charter
S

RNEN—NETRFESRT. ATRANENER, N8RS, RTEEE, 1F
2Fa; RERRSNEINE, BARFHENRHR. ARKERERR, HEETAHRE
B AEMERATENE. REHAN, XZ TEHESE, 2IEIMRISIERSEESEM,
eI e, BETHUMNFRIECE, EEMEEEM DERSHSHF
&, B, EERMRIAFWEY, LBREEZO. WRhRZE, MOk, BH%
B, ETESEIAESTE.

IMRITWERS ASETR RO, TEERFIMMAY. SErY. PR, SRR E
ETREMEERRRKZE, IMRTUAHHERE T IMRR—TURE. T, FIAITIE.
WEANBE, WEIEENXANER, SIAKETHRIRN, EABDNEMRITUAHEHRR.
[EOHRERZG, BEWVFR, Bffil— HEHEE “BaXEAVNE" FILE,

RNENSEE, FREK, KIBTE. TETWMRGL, FTFRNUSNEN, B
IKMEER. XA



T@T‘ﬁ‘;’n

05

=ab

=1RE:

IMRLE

Article 1

Article 2

Article 3

Understanding environmental protection. Environmental protection is, and will continue to be, a large and
increasingly valuable market. From this perspective, the industry is attractive and full of opportunities. In
order to maximize the opportunities available, it is imperative that the Company follow all established and
acknowledged business rules.

All work to benefit the environment will naturally improve conditions for all involved. There will be
challenges but the company will never deviate from its original purpose or stated mission. It is crucial that
we keep true to our word and ourselves.

The environment has always been a gift to humanity, and its pollution and destruction has been a result of
negligence, ignorance and carelessness in the past that put profits over sustainable development. As an
environmental company we must strive to be part of the solution, persevering in a responsible fashion, and
take extra care not to be blinded by bad temptations. Those who stayed true to their principles will always be
remembered with kind and dignified memories, those who betray them will always be remembered as
having strayed from their original path to their detriment. For us at BGE, environmental protection is not
just to bear witness to these ills, but to actively work, with humility and dedication, to right these wrongs
and strive towards a better, cleaner, greener, sustainable future for all of us sharing this world.

Companies are modern organizations in human business activities and exist for the real needs of mankind.
The Company will remain modest and humble, maintaining a reverence of nature while serving the people.
Hence the Company abstains from all concepts and actions that are contrary to human nature, ethics and
principles.

The Company has long been dedicated to environmental protection and has established a distinct culture and
set of values. While sustainable profitability is the basis for the existence of the Company, it is however
forever bound by the nature of the enterprise, and all its interests must yield to culture and values. Exerting
all our efforts to correct previous wrongs is the starting point and motivation of the Company.

Article 4

Article 5

# BGE
lﬁ Corporate Charter
g m

All of the Company belongs to its shareholders and staff. The staff are the leading actors of the Company
while the Company is a stage for them; the staff are inventors while the Company is a platform; shareholders
are the founders, the prerequisite for the Company's existence. The Company is always a company, and its
operations shall never extend beyond those of its corporate nature. The Company believes that the
environmental industry is a business arena unlike others, special in a way that the Company must observe
the public nature of the industry, obey business rules and business ethics, and seek excellence and distinction
based on compliance. At the same time, we should take environmental protection as a cause and go to any
length to solve environmental problems, letting environmental protection be not only a business but also a
belief.

Environmental protection is a solution to man-made problems, and is therefore altruistic and noble. All
altruism and nobility derive providing long term benefits to others. The features of the industry determine
that protecting the environment can be a lonely, disinteresting and common job. Aspirations for love, pursuit
for truth and justice, and compassion for human sufferance are where we draw courage and strength. It is
only with compassion and unwavering dedication, empowered by business tools, that will we be able to gain
a foothold in “achieving small things but with great love”.

The Company is not obsessed with the past and does not fear the future. Holding dear its culture and values,
the Company will always be a servant to the industry, and will never falter or fail.

06



W maermwiE

07

Values
and Culture

i BGE

i

Corporate Charter

08



09

al

EREFRLYE

BANF
BEF
BINF
FNF
B+ F
%
B+2%
F+=%
FHm%
E+EK

MEMBADNER, XUERRTNEG, XUHNHEEETRR., MEMBATI MM

LERINZ, BRABRIEARTER, WEAT—IMTHRIRIE. Aa—{TAZMENL

RIFES], ARG, MEMBLADRRIER. ABTRIKIE. BERRE, NMEWR
NEIHSESHHLE.

REFRE: NER. Mtz AEF. ART. ARE.
RNEMER: AAEIHREEFAZERINE.

RNERR BISEARFESES, B THa80HK, FHesiits. FF%
HIFE. FFEerotER,

RNEES H OB X

RENED: RitEEIETE,

NEWEH: FEA, BHER, XeFS.
ESEN: B, RSFIA.

KRB BT RAEBSTAINERRIRSS

Article 6

Article 7

Article 8

Article 9

Article 10

Article 11

Article 12

Article 13

Article 14

Article 15
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At BGE, values are the genes, and culture is the rock. The power of culture never dies. Values are the core of
corporate culture and the Charter, the general belief of the Company and the precondition of all corporate
actions. All activities of the Company are bound and led by values. In the end, values are the ground for
decisions, criteria for judgment, and standards for selection. Values inform the features and characteristics of
the Company.

Objectives: Serve the country, society, clients, employees, and the shareholders.
Mission: Create a safe and everlasting environment for mankind and society.

Visions: Through unremitting efforts by BGE, a clean environment can be achieved in communities, China
and the world.

Principles: The true, the good and the beautiful.

Belief: Coexistence with the world.

Spirit: Nothing is impossible; perseverance leads to success; striving for new-high achievements.
Guidelines: Continues innovation, striving for technological perfection to the optimal benefit of the society.
Goal: Committed to being a global leader in environmental services.

Pledge: As long as the environmental issues of mankind are not solved, we will strive for solutions.
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Article 16

Article 17

Article 18

Article 19

?BGE

Corporate Charter

Strategy is the action plan of the Company. It derives from our mission statement and is consistent
with our judgment of uncertainties in the future. It is the core power that drives the staff to strive for
the same goal, and is an important part of corporate resilience. Once determined, the strategy will be
implemented without hesitation, equivocation or fear.

The core strategy of the Company: driven by ideas and led by technology; operate stably and achieve
results rapidly.

A company is reflected by its brand. An effective brand is indispensable to a company, and as such is a
company's core asset, and brand strategy is a company's core strategy.

The brand is managed by the Company in a concentrated, unified and strong manner. All actions and
operations must be good for supporting and sustaining the development of our brand; everyone and
everything must be good for the elevation and publicity of our brand; all operations and performance
requirements shall not damage or threaten our brand. The Brand is everything for the company and
all work for the company is to maintain and promote the brand.We strive to build a leading global
brand in environmental protection industry.
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Article 20

Article 21

Article 22

Article 23

Article 24

Article 25
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The guiding principles for human resources are: culture is the soul, while strategies of people orientated,
team orientated, skill orientated and implementation orientated are the core. BGE must be run by those who
are elite in their fields.

Human resources are the controlling and determinative asset for the development of the Company. Staff and
shareholders are the masters of the Company. Staff interests are defined by corporate interests but are ahead
of shareholder interests. The Company provides competitive remuneration, welfare and incentive plans to
global standards, tries to reward extra dedication and innovation, and provides an innovation platform for
elite staff. The Company seeks to develop business partners and enact attractive and binding incentive plans
such as equity and profit sharing.

The Company insists that the Board be in charge of human capital, and that priority be given to staff and the
expansion of human capital in business management.

The staff of the Company should: identify him/herself with the industry, the Company and his/her position;
truly believe and effectively do; have both talent and high ethics, excellent quality, a healthy physique and
good manners; be professional, specialized and internationally competent.

In the Company, everyone is equal, and in no circumstances shall people be ranked simply based on seniority.
Discrimination is totally forbidden. Newcomer or veteran, all shall be entitled to equal opportunities of
development. People have to always work hard, bearing in mind that one may go back to square one
anytime. No special treatment is given to past laureates, and no sympathy is given in eliminating staff with
low recognition, potential or efficiency. A skilled, youthful team is to be forged to keep the Company forever
young and thirsty.

The Company aims to continuously improve, and believes that the ability to learn is the most important
professional quality of a staff member, as it is the guarantee of operational efficiency of the Company. The
Company is well aware, that training has substantial costs, yet the lack of training would cost even more;
therefore, it provides constant training and improvement opportunities as the greatest welfare to its staff.
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Article 26

Article 27

Article 28

Article 29

Article 30

The Company will continue to improve its governance structure, properly handle relationships between
investors, decision-makers, stake holders, and all other parties, to minimize risk exposure and realize a
healthy, stable and sustainable development.

The Company abides by all modern commercial and corporate regulations, and aims to be respectable and
trustworthy. It wishes to be a leading participant in the grand rejuvenation of the Chinese nation. At the
same time, while the Company continues to lead in the technological front, liberty is given to humanistic
pursuits in order to keep the Company full and true. Beauty can be found everywhere in the Company as it
boasts a significant tradition of literature and the arts and aims to be the harbinger of the renaissance of
Chinese culture.

The Company removes the fallacious and retains the truth and actively mends its deficiencies. The first
employee to identify an issue shall be responsible for resolving it, within an appropriate deadline. All
“corporate diseases” like bossiness, bureaucracy and laziness are to be eliminated; personality cults and small
cliques are forbidden; office politics, intrigues, devious schemes and other underhanded activities are
prohibited.

The Company adopts a basic and humble style in operations: no shows, no performances or media hype.
Formalism is not welcome in the Company; meaningless celebrations, events or get-togethers are generally

not organized so to allow communications to be simpler, more direct and more efficient.

The Company encourages simple lifestyles and says no to luxury and waste.

Article 31

Article 32

Article 33

Article 34

Article 35

Article 36

Article 37

Article 38
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The managerial ideas are to be simple, pragmatic and flexible, featured by an unrelenting style that applies
dual tactics of “demanding management but unlimited support at the same time”.

The Company shoulders its social responsibilities, putting public and social welfare on top of corporate
interests.

All activities must be transparent and subject to the supervision of staff, shareholders and society in general.
The Company adopts supervision and auditing over every staff member and department.

The Company prioritizes efficiency and profitability, and believes that cost and speed is of utmost importance
in gaining the optimal result in all managerial and operational activities.

Safety is a basic guarantee of operations. The principle is “safety first, prevention first”. Safety trumps all.

The Company will adopt comprehensive and systematic IT systems to improve managerial efficiency, with a
view to building the Company into a global leader in the application of AI and internet technologies in
environmental protection.

The Company adopts the highest global standards in logistics, operations, maintenance, construction and
engineering, and regards high-standards and professional services, operations and engineering capacity as a

core aspect of competitiveness in sustainable development.

The management team is professional, specialized and internationally capable, using Both Chinese and
English.
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Article 39

Article 40

Article 41

Article 42
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The capital is provided by shareholders, and hence realizing returns on capital is the target of all business
activities. Return on invested capital is the core standard for evaluating the quality of corporate management.

All assets belong to the company, the disposal of which must follow procedures stipulated in the statute of
the Company.

The capital advantage of the Company must be fully leveraged. After the securitization of corporate capital
and the globalization process of the Company, the Company should raise development funds in global capital
markets based on its needs and real ability, use all financial instruments and products in domestic and
international capital markets to support the main business of the Company, ensure its need for development
funds, reduce funding costs and increase funding efficiency.

The Company should fully tap shares, bonds, futures, swap transactions, hedge funding and other financial
tools to reduce risks to corporate operations; establish a smooth channel for internal bank settlement,
improve the management and supervision systems, and ensure that the Company's funds operate in a safe
and efficient way.

Opportunities and risks exist in the market. While actively expanding, the Company must underscore stable
and sustainable operations, with risk management being the priority in all stages of corporate development.
A strong vertical management system is adopted with an investment decision committee that is independent,
authoritative and transparent, and any proposal that does not pass risk management is vetoed without
question. A full legal-person governance structure, a scientific decision-making process and a seamless
internal control system are adopted to prevent operational risks.
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Article 43

Article 44

Article 45

Article 46

Article 47
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The Company is technologically advanced, with core technologies as its engine and backbone. Global
technological excellence is our goal and core advantage. Technological advancement is the Company's
key feature. Core competitiveness of the Company derives from technology and professional services.

Corporate technological innovation should serve and be subject to corporate strategy, visions and
missions. The Company should spare no effort in developing, introducing, researching and exploring
integrated core technologies and remain at the forefront of new developments. Relaxed requirements
are adopted in technological budgets. Innovation is encouraged, and in the event an innovation is
unsuccessful this is not dwelt upon.

The market is the baton and touchstone of technological innovation, all of which derives from the
market and serves the market.

The Company adopts a zeroing principle. Innovation is the sword with which we will secure the future.
Innovation is the ongoing theme for all people in the Company at all levels, and should never stop.
Innovation by everyone is a salient feature that distinguishes the Company from others. The Company
may not win at the start, and it may well not win at the finishing line, but is always dedicated to the
process of innovation. Innovation knows no boundaries or limits. Innovation is paramount.

The Company continues to develop its innovative and technological advantages and continues to rely on
them to forge core competitiveness in the market. Through innovation and technology, the Company
honors its obligations to society, clients, staff and shareholders.
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All corporate activities shall abide by all applicable laws and rules in all countries and regions.
The Company is duly incorporated, and shall so be terminated and dissolved.

The Charter enters into force on August 1, 2018. The Board reserves all rights of
interpretation and amendment.
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